Communication: The Key to a Successful Team

How do you speak so that others listen? Can you identify the strengths and weaknesses of those on your
team, and understand their speaking and listening style? How can you support everyone to
communicate clearly and work together effectively? We'll look at team dynamics and discuss strategies
for helping everyone “get along”. Let’'s move from tolerating personality differences toward appreciating
them!

Objectives
1. Participants will evaluate the strengths and weaknesses of their personality style and the style of
others to move toward “appreciating”.
2. Participants will apply their understanding of personality styles to their communication style.
3. Participants will analyze the ways personality style was evident in their group work.

Scripture References

0 Phil2:3&4

| Eph4:16

(] Eph4:29

] Eph4:3

[0 Psalm 133:1 (The Message)

Resources

| Said This - You Heard That
Kathleen Edelman

Loving Our Differences for Teachers
George Selig, Elizabeth Hunger, Hope Jordan, Kerry Baggaley, Alan Arroyo

Uniquely You Personalizing Profile (DISC)
Mes Carbonell

www.123test.com
Free DISC Personality Test

https://www.crown.org/pid/
Free Personality ID Profile (PID) — Crown.org

https://members.taylorprotocols.com/Tools/CVIGift.aspx?GiftHash=8ed00543-b7ec-11ea-977c-
00155d0b20de
Friendzy - Free Core Value Index (CVI)
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