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Å Introduction
Å Noelle Beale, PhD
Å Teacher, Leader & Student

Å Why Danielson?
Å Ensures quality teaching
Å Promotes professional learning

Å Why Everyday?
Å Sets the tone
Å More learning, for more kids, in 

more ways, more of the time

The most important factor affecting 

student learning is the teacheré

an influence many times greater than

poverty or per-pupil expenditures.

Sanders, Wright, Horn 
1997

https://link.springer.com/article/10.1023/A:1007999204543




What is Instructional Leadership?

The National Association of Elementary School Principals (2001) defines 
instructional leadership as leading learning communities, in which staff 
members meet on a regular basis to discuss their work, collaborate to solve 
problems, reflect on their jobs, and take responsibility for what students learn. 

In a learning community, instructional leaders make adult learning a priority, 
set high expectations for performance, create a culture of continuous learning 
for adultsΣ ŀƴŘ ƎŜǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ǎǳǇǇƻǊǘ ŦƻǊ ǎŎƘƻƻƭ ǎǳŎŎŜǎǎΦ 



As a school leader, 
you will always be using your 

Super -Vision



Why Danielson?

https://www.nysed.gov/sites/default/files/danielson-teacher-rubric.pdf


2b Establishing a Culture of Learning




