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• Introduction
• Noelle Beale, PhD
• Teacher, Leader & Student

• Why Danielson?
• Ensures quality teaching
• Promotes professional learning

• Why Everyday?
• Sets the tone
• More learning, for more kids, in 

more ways, more of the time

The most important factor affecting 

student learning is the teacher…

an influence many times greater than

poverty or per-pupil expenditures.

Sanders, Wright, Horn 
1997

https://link.springer.com/article/10.1023/A:1007999204543




What is Instructional Leadership?

The National Association of Elementary School Principals (2001) defines 
instructional leadership as leading learning communities, in which staff 
members meet on a regular basis to discuss their work, collaborate to solve 
problems, reflect on their jobs, and take responsibility for what students learn. 

In a learning community, instructional leaders make adult learning a priority, 
set high expectations for performance, create a culture of continuous learning 
for adults, and get the community’s support for school success. 



As a school leader, 
you will always be using your 

Super-Vision



Why Danielson?

https://www.nysed.gov/sites/default/files/danielson-teacher-rubric.pdf


2b Establishing a Culture of Learning









Being a Reflective Practitioner 



As the school leader,

how are you engaging

your teachers in 

reflective practice?



School Leader Lead Reflection

• Leaders contribute to a teacher’s professional 

development by asking in-depth reflective questions.

• As the leaders, we need to shift the focus of the evaluation 

from “gotcha” or “a review” to “collaborative reflection.” 

• Leaders must set the expectation for quality teaching 

within the school building



Synthesizing more that 900 
educational meta-analyses, 

researcher John Hattie 
has found that 

effective feedback 
is among the most powerful 

influences on how people learn.
John Hattie, Know Thy Impact

https://www.ascd.org/el/articles/know-thy-impact


ASCD dedicated an entire issue (70, 1) to Feedback. 
This infographic is from that issue.

Seven Keys to Effective Feedback, by 

Wiggins is one of the articles found in this 

issue.

https://visible-learning.org/2015/02/infographic-feedback-for-learning/
https://www.ascd.org/el/articles/seven-keys-to-effective-feedback




It’s ALL about teaching

Mortimore and Sammons (1987) found 
that teaching had 6 to 10 times as 
much impact on achievement as all 
other factors combined.

Instruction itself has the largest 
influence on achievement (Schmoker, 
2006)  

https://www.researchgate.net/publication/238760695_New_Evidence_on_Effective_Elementary_Schools
https://www.ascd.org/books/results-now?variant=106045


Instructional Leadership Skills All Principals Need

Instructional leadership involves setting clear goals, managing 
curriculum, monitoring lesson plans, allocating resources and 
evaluating teachers regularly to promote student learning and 
growth.

1. Effective use of resources
○ Using data to plan & to drive instruction

2. Strong communication skills
○ Providing quality feedback to teachers about what 

you are seeing using your super-Vision
3. Serve as an instructional resource

○ Modeling quality instruction
4. Are visible & accessible to all

○ Visit every classroom, every day



Join Us for More!

January 24
February 13

March 5





Your Feedback 
Matters! 

Scan to access the  
RISE 2023

End of Day Survey

Each survey enters you into a raffle for gift cards! 
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