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A Why Danielson?

A Ensures guality teaching

A Promotes professional learning
A Why Everyday?
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The most important factor affecting
student | earning I
an influence many times greater than
poverty or per-pupil expenditures.

A More learning, for more kids, Iin 1997
more ways, more of the time
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“For what it’s worth, this is some of the
finest substandard mediocrity I’ve ever seen.”




What is Instructional Leadership?

The National Association of Elementary School Principals (2001) defines
Instructional leadership dgading learning communities, in which staff
members meet on a regular basis to discuss their work, collaborate to solve
problems, reflect on their jobs, and take responsibility for what students.learn

In a learning community, instructional leaders make adult learning a priority,
set high expectations for performancegeate a culture of continuous learning
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As a school leader,
you will always be using your

Super-Vision
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Domain 1: Planning and Preparation Domain 2: Classroom Environment
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Demonstrating Flexibility and Responsiveness
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https://www.nysed.gov/sites/default/files/danielson-teacher-rubric.pdf

2b Establishing a Culture of Learning &

@ ESTABLISHING A CULTURE FOR LEARNING

A “culture for learning” refers to the atmosphere in the classroom that reflects the educational
importance of the work undertaken by both students and teacher. It describes the norms that
govern the interactions among individuals about the activities and assignments, the value of hard
work and perseverance, and the general tone of the class. The classroom is characterized by high
cognitive energy, by a sense that what is happening there is important, and by a shared belief that
itis essential,and rewarding, to get it right. There are high expectations for all students;the class-
room is a place where the teacher and students value learning and hard work.

Teachers who are successful in creating a culture for learning know that students are, by their
nature, intellectually curious, and that one of the many challenges of teaching is to direct the stu-
dents’ natural energy toward the content of the curriculum. They also know that students derive
great satisfaction, and a sense of genuine power, from mastering challenging content in the same
way they experience pride in mastering, for example, a difficult physical skill.

Part of a culture of hard work involves precision in thought and language; teachers whose classrooms
display such a culture insist that students use language to express their thoughts clearly. An insis-
tence on precision reflects the importance placed, by both teacher and students, on the quality of
thinking; this emphasis conveys that the classroom is a business-like place where important work is

being undertaken. The classroom atmosphere may be vibrant, even joyful, but it is not frivolous.
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The elements of component 2b are:

Importance of the content and of learning

In a classroom with a strong culture for learning, teachers convey the educational value of what
the students are learning.

Expectations for learning and achievement

In classrooms with robust cultures for learning, all students receive the message that although the
work is challenging, they are capable of achieving it if they are prepared to work hard. A manifesta-
tion of teachers’expectations for high student achievement is their insistence on the use of precise
language by students.

Student pride in work

When students are convinced of their capabilities, they are willing to devote energy to the task at
hand, and they take pride in their accomplishments. This pride is reflected in their interactions
with classmates and with the teacher.



